
1.  PI submits checklist and 
supporting documents to 

cdm-grants@cumc.columbia.edu 
30 days prior to deadline

Grant or 
Clinical 
Trial?

2.  Checklist, documents, 
subcontract form, budget 
reviewed by CDM GMO 
within 5 business days; 

Rascal PT created

Yes

"Special Project": 
Reviewed and 
further action 
determined by 
Grants Mgmt 

Office

No
Submission 

can 
proceed?

Government 
grant?

6.  Submitted to SPA for 
review (via InfoEd or as 

applicable) by CDM GMO 
5 business days before 

deadline

Approved 
by SPA?

CDM GMO 
notified; 

submission 
returned to PI

Major 
obstacles: PI 

withdraws 
submission

Yes

Yes

No

Minor corrections 
needed: returned 

to PI for 
correction No

Grant 
Submission 
Terminated

3.   Final submission package 
submitted by PI, with all CDM and 
RASCAL approvals completed, to 

cdm-grants@cumc.columbia.edu no 
later than 10 business days 

before the deadline

No

7.   Grant 
Submission
by SPA or by PI 
where allowed

Yes

Grant 
Submitted

Clinical  
trial?

Private 
Grant?

Contract 
required?

No

NoYes

CDM GMO 
submits request 

for contract 
negotiation to 
CTV or SPA

Yes

No

CDM GMO 
submits request 

for contract 
negotiation to 

CTO

Yes

Contract 
signed

Contract 
signed

Project set-up Project set-up

5.   5 business days 
before deadline: 

submission finalized, 
no corrections beyond 

this point

4.   7 business 
days before 

deadline: PI reviews 
the final  complete 
submission version

PI = Principal Investigator
GMO = CDM Grants Management Office
SPA = Sponsored Projects Administration
SPF = Sponsored Projects Finance
CTO = Clinical Trials Office
CTV = Columbia Technology Ventures

CDM Director of Research: Dr. Carol Kunzel

CDM Grants Management Office (GMO):
Mindaugas Paunksnis, Director
Monica Ionescu-Albu, Grants Manager
Yik Wai Annie Tse, Grants Manager
Kelli Johnson, Grants Administrator
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CDM SPONSORED PROJECT PRE-AWARD PROCESS
applies to all sponsored projects external to CDM


